APPENDIX 4 - FAST TRACK DISCIPLINARY PROCEDURE

To be used in situations where a PF Officer’s behaviour is completely unacceptable and prompt action is
required in order to avoid the PF being brought into disrepute. It applies to serious misconduct, serious
negligence and serious incompetence.

The CM must assess whether there is clear cut, demonstrable evidence that an Officer is failing in
their role,

and / or the CM thinks that the Officer’s behaviour amounts to serious misconduct, serious
negligence or serious incompetence

and none of the exceptions to misconduct apply.

and it of such a serious nature that immediate dismissal is required, in order to prevent the PF being

brought into disrepute.
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