
If there is an Appeal against the decision, 

see Appeals Procedure at App 3. 

CM to inform Officer’s LM and Snr Line Manager (SLM) that immediate 

dismissal should take effect. CM to inform Officer of this fact and advise 

Officer of Appeals Procedure at App 3. 

CM to inform Officer of outcome within 5 

working days 

Yes 

CM and CM LM and /or SL determines whether there is a need to implement the 

Fast Track Procedure 

No 

 

 
Follow Standard 

Complaints Procedure 

at App 1 

CM case review and report to LM 

END PROCESS 

No Appeal lodged 

Yes 

The CM must assess whether there is clear cut, demonstrable evidence that an Officer is failing in 

their role, 

and / or the CM thinks that the Officer’s behaviour amounts to serious misconduct, serious 

negligence or serious incompetence 

and none of the exceptions to misconduct apply. 

and it of such a serious nature that immediate dismissal is required, in order to prevent the PF being 

brought into disrepute. 

No 

APPENDIX 4 - FAST TRACK DISCIPLINARY PROCEDURE 

To be used in situations where a PF Officer’s behaviour is completely unacceptable and prompt action is 

required in order to avoid the PF being brought into disrepute. It applies to serious misconduct, serious 

negligence and serious incompetence. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


